December 16, 2005

Northwest Regional Air Service Initiative

Project Schedule

DOT Grant Internal Completion Description
1 9/9/2005 Signed grant agreement
2 1/9/2006 Nov. 2005 |Agreement with Consultant
3 12/16/2005 |Meet with Steering Committee
4 1/15/2006 DOT Quarterly Report due
5 3/9/2006 Action plan and milestones to DOT
6 4/15/2006 DOT Quarterly Report due
7 5/31/2006 Phase | Tool Kit
8 7/15/2006 DOT Quarterly Report due
9 1/15/2006 DOT Quarterly Report due
10 10/31/2006 Phase Il Market Analysis
11 1/15/2007 DOT Quarterly Report due
12 2/28/2007 Phase Il Service strategies
13 5/28/2005 Final report due to DOT 3 months after project completion
14 9/9/2007 Grant expiration
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